
Agenda 

Gin Management Zoom Meeting 

July 23, 2020 – 1:00 – 3:00 PM Central 

 

Opening Remarks   Curtis Stewart 

NCC Remarks    Gary Adams 

COVID Gin Employer Requirements Dusty Findley and Kelley Green 

Contamination Prevention  Harrison Ashley and Curtis Stewart 

USDA-ARS Gin Lab Report  Greg Holt and Derek Whitelock 

Bale Packaging    Lauren Krogman 

Cottonseed Survey   Harrison Ashley 
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 Goals
◦ Protect yourself and your employees (especially 

high-risk)

◦ Prevent initial infection

◦ Prepare for infection of any employee (especially 
key individuals)

◦ Minimize disruption to your business



 No Applicable Regulations for Covid
◦ Executive Orders from Local, State, Federal

◦ Much Guidance for Local, State, Federal

 Follow CDC Guidance as primary source
◦ Most other agencies are following CDC lead

◦ OSHA has some additional information, but 
mainly follows CDC



 Must-Have Components
◦ Covid-19 Company Response Team

 Committee of Manager, Superintendent, Ginners

 Need to be fully trained on Company Covid 
Procedures and Policies.  

◦ Develop Procedures and Policies 

 Screening

 Face Coverings and potentially PPE

 Distancing and Grouping of Employees

 Sanitation and Cleaning

 Exposure Response



 Covid-19 Company Response Team
◦ Each member must be able to communicate your 

Covid-19 program elements to

 Employees

 Customers

 Regulatory Officials



 Develop Procedures and Policies
◦ Screening

 Could be temperature checks (100.4 Deg F)

 Must include checking for symptoms per CDC 
guidance

◦ Masks and potentially PPE

 Face coverings are important – liability, perception, 
reality

 Other PPE may be needed depending on task



 Develop Procedures and Policies
◦ Distancing and Grouping of Employees

 This is a key feature – protect your workforce
 Minimizes exposure to complete shutdown
 Groups should be eliminated, or as small as possible

 Can you use barriers to keep people separated? 
 Keep gin workers, office workers and truckers separate 
 Keep customers and workers separate if possible
 Separate workers by shift

 Analyze workflow to minimize standing or gathering
 Time Clock – can you have touchless process?
 Lunch Break 
 Safety Meetings

 Are staggered shifts and staggered lunches possible?
 Consider housing arrangements to keep groups separate









 Develop Procedures and Policies
◦ Sanitation and Cleaning

 This is especially important in office and housing

 There are sanitation companies that have products 
that have 30-day protection properties

 Housing, office, break areas, bathrooms should have 
regular cleaning schedule for high-touch surfaces and 
someone in charge of the cleaning.  

 High-touch areas more difficult to define in gin

 Be sure you have a cleaning procedure for an area if 
you have a worker test positive

 Train employees who are doing the cleaning



 Develop Procedures and Policies
◦ Exposure Response

 Be sure workers are trained to report if they have 
symptoms or potential exposure

 Have pre-defined responses to the following

 Worker that has a potential exposure

 Worker exhibiting symptoms

 Worker that has tested positive

 How to quarantine Workers

 Will the workers be paid?



 Develop Procedures and Policies
◦ Exposure Response

 Have pre-defined responses to the following
 Worker that has a potential exposure

 May need to be sent home – critical infrastructure
 Must be separated from other workers
 Must screen daily

 Worker exhibiting symptoms
 Must be sent home – sanitize employees work area.
 Inform potentially affected employees

 Worker that has tested positive
 Must be sent home – sanitize employees work area.
 Inform Local Authorities
 Inform potentially affected employees
 Contact Tracing – 6-15-48



 Any employee who worked in close proximity 
(within six feet) for a prolonged period of time (15 
minutes depending upon particular 
circumstances, such as how close the employees 
worked and whether they shared tools or other 
items) with the affected employee during the 48-
hour period before the onset of symptoms must 
be identified.  These employees will be sent home 
for 14 days under CDC Guidance to ensure the 
infection does not spread. While quarantined, 
those employees should self-monitor for 
symptoms, avoid contact with high-risk 
individuals, and seek medical attention and notify 
employer if symptoms develop.



 Return to Work
◦ Follow Health Professional Instructions
◦ Follow CDC Guidelines – Current Guidelines:

 An employee displaying symptoms should not return to work for 
72 hours after recovery (no fever, no fever medication) AND 
improvement in respiratory symptoms AND 7 days since 
symptoms first appeared

 An employee that has tested positive should not return to 
work until the fever has resolved without medication, 
respiratory symptoms have improved AND two negative 
test results more than 24 hours apart have been obtained.  

 An employee that has tested positive with no symptoms 
may return to work seven days after the test if there is no 
subsequent illness and there are no further symptoms.  For 
three additional days this worker must maintain 6’ distance 
from other employees and wear a facemask. 



 Additional Considerations
◦ Worker Housing
 Ventilation

 Spacing in Housing

 Separate Accommodations for sick or high-risk 
workers

 Post CDC Guidelines in Barracks

 Hand-washing/sanitation facilities

 Greater Frequency for Cleaning

 6 Feet Between Beds

 Workers Sleep Head to toe

 Person Designated for Sanitation



 Policies for Workers Traveling off-site
◦ Seed and Bale Truck Drivers

◦ Parts pickup

 Policies for Visitors/Customers
◦ Where are visitors/customers allowed

◦ Procedures for visitors/customers



 Additional resources
◦ https://www.cdc.gov/coronavirus/2019-

ncov/community/guidance-agricultural-workers.html

◦ https://www.gapconnections.com/resources/covid-19-
resources

◦ https://www.fisherphillips.com/faqs

◦ https://www.cotton.org/issues/members/covid19/index.cfm?

 Questions?

 WASH YOUR HANDS!

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-agricultural-workers.html
https://www.gapconnections.com/resources/covid-19-resources
https://www.fisherphillips.com/faqs
https://www.cotton.org/issues/members/covid19/index.cfm?


Plastic Contamination Prevention
July 23, 2020



CONTAMINATION FROM PLASTICS
�xPlastics have been a concern for many years 

�xPlastics have become the most prevalent non-plant 
contaminant

�xThere are many types and forms 
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